Hidden Bay Association annual meeting, September 5, 2024
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Current budget - $23,807.18 alldues are up to date

Pool-

Quote for 12’ pool from Hopkins was $10k

Poolsize is not that deep, new quote needs to be put together, Brent will stop by
and ask for them to come out and review with new pool plan idea. If the quote
comes in at $10k or below, he is authorized to move forward and set up a start date.
Once the poolis done, next project is the Tennis courts and fencing around. To be
discussed once the pool project is complete.

Maintenance:

Pooltear down-weekend of 9/14. Reps from 3 cabins will help either Sat or Sun
morning to be determined closer to that time.

Driveway- Main driveway needs a load of gravel. Will be done in the Spring.
Quote for grading on both driveways will be requested and discussed after quote.
Burn Pile — Bed frame needs to be removed and brought to the dump

Dump -now allows residents to bring in brush/rubbish on Wed and Sundays in
place of the old dumping spot by the town hall which is now closed.

Winter plowing- Brent and Steve to discuss and work out.



